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Dear families, September 2025 

Respectful Walking at Berkeley Primary School 

We wanted to let you know a bit more about the reasons for us introducing ‘Respectful Walking’ 
to the school. The idea comes from a book called ‘When the Adults Change, Everything Changes’ 
by Paul Dix. The book is all about how we create the best climate and culture for exceptional 
behaviour to develop and respectful walking is just one of the ideas that is described. Paul Dix 
repeatedly discusses the need for visible consistency in a school and describes a headteacher 
who had introduced fabulous walking with love, humour and a sense of pride in their school. In 
this school the visible consistency made everyone feel safe. It was done with kindness. I think 
that all the staff would tell you that asking children to ‘walk respectfully’ is so much more 
preferable than calling down the corridor to ‘stop running’, or even ‘walk!’. It is kind and it is 
helping everyone to be consistently safe and calm.  

‘Visible consistency with visible kindness allows exceptional behaviour to flourish.’ Paul Dix 

Our consistencies, which we will reinforce every day, are: 

Daily 'meet and greet' - staff will greet the children at the door to give a personal welcome in to 
class. 

Lovely Lines - children will line up facing forwards, with hands behind their back and standing 
quietly. 

Respectful Walking - pupils are to walk sensibly and calmly around school and encouraged by 
staff to do so. 

We have not lost the joy of our school that we are known for and indeed think this will help our 
children have even more pride in their school. 

All staff in school have noticed a huge difference in the way the children are walking around 
school already – it is much safer, they are walking with pride, and it is a calmer, happier place to 
be. 
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Whenever schools introduce something new, there is always a period of getting used to the 
change. We will of course keep monitoring the situation but would really appreciate your 
support with our school rules going forward. 

Our school is a caring community which values high expectations and positivity and is held 
together through strong relationships and communication skills. We wish to establish a culture 
which is based on clear teaching and modelling of the correct behaviours; managed in a way 
which is warm and caring. We believe that children should learn how to be responsible for their 
actions, property and regard for others and will therefore become intrinsically motivated 
displaying helpfulness, cooperation and kindness. This will diminish the need for extrinsic 
motivation through coercion, sanctions external rewards. 

“Good relationships are built out of structures and high expectations. The teacher-student relationship is 
important, but it is built on trust – and trust is built on mutually predictable behaviour. And that requires sincerely 
executed norms and routines. But we do not expect students to only behave when they have a strong relationship 
with all staff. The expectation is that students should behave well because it is the right thing to do.”  
Tom Bennett 

Our behaviour policy has been developed after extensive research using these sources: 

• When the adults change, everything changes Paul Dix 

• Creating a culture: How school leaders can optimise behaviour – Tom Bennett (2017) 

• Teach like a champion – Doug Lemov (2015) 

• Improving behaviour in schools- The Education Endowment Foundation (2019) 

• Exemplary Leadership professional development (speakers including David Didau, Tom Bennett, 
Annie Carter, Barry Smith, Andrew Percival and Sonia Thompson). 

• DFE Behaviour in Schools – September 2022 

To clarify, the walk calmly around the school using Respectful Walking rules are below: 

• Facing forward – pupils know that they need to look where they are going to make sure everyone 
is safe. 

• Hands behind their back or by their side – pupils know that they should have their hands behind 
their backs or down by their side when walking around school. 

• Steady pace – pupils know that they should walk at a steady pace and never run in school so that 
everyone is safe. 

• Not talking – pupils know that around school they need to be calm and quiet so learning in 
classroom is not disrupted. 

We will of course be supporting the children in these changes as we always do and have been 
very proud of their efforts so far as they have all taken this on board with a real sense of school 
pride. There has been no chastisement in the way that the whispers seem to be indicating. 
Please trust us to do the best thing for your child and our school community. 

Yours sincerely  

Miss Robbins and Mrs Lawday 

 


